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Define an incident: 

 

 

 

 

What are some examples?  
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What is the difference between an incident and an emergency? 
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Notes: 
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What is the difference between an incident and an emergency? 
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Notes: 
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What is an Incident Response System? 

 

 

Definition: 

 

 

 

Objectives: 
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Why are Planning and Preparation so important? 
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What is the role of Management in Incident Management & 
Response? 
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Who can contribute to the Planning of an Incident Response 
System? 

 

 

 

 

What is their contribution/role? 
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What type of information would be useful to be included in a 
planning document to guide the preparation process? 
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Who can contribute to the Preparation of an Incident Response 
System? 

 

 

 

 

What is their contribution/role? 
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Notes: 
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How can you test an Incident Response System? 
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How do drills help to validate an Incident Response System? 

 

 

 

 

 

 

 

 

 

 

 
  



 

  Page 31  
  

Introduction to Incident Management & Response Drills 

 

Notes: 
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List some different types of drills: 

Advantages? 

 

 

Disadvantages? 
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What are some ways one could alert? 

 

 

 

 

Who would you alert?  
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Notes: 
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When does alerting happen during the incident? 

 

 

 

 

When does alerting happen after the incident?  
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How does Assessment play a role in an Incident Response 
System? 
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Who should conduct an Incident Assessment? 
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How would you assess an incident? 

 

 

What factors would you consider? 

 

 

What are the criteria you would use? 
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Notes: 

 

 

 

 

 

 

 

 

 

 

 
  



 

  Page 41  
  

Introduction to Incident Management & Response Alert, Assessment and Mobilization 

 

What is Mobilization? 

 

 

 

What are some factors that determine the mobilization? 
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When and who determines when an incident is resolved?  
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Notes: 
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What types of feedback helps strengthen the Incident 
Response System? 

 

 

 

What are some questions you would ask after a drill or 
incident? 
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How do outsiders interact with an institution during each of the 
Incident Response System Phases? 

Planning and Preparation? 

 

Alert & Assessment? 

 

Mobilization? 

 

Feedback? 
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Notes: 
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